TOUR NOTE OF ABHISHEK SINGH, IAS, D.M & COLLECTOR, DHALAI
DISTRICT FOR THE MONTH OF OCTOBER, 2011.

19-10-2011

I visited the Longtharai RF to over see the on-going survey work for the Longtharai RF Mouja
under Longtharai Valley Sub-Division. The SDM, LTV and Sri L. Darlong, DC accompanied me
during the visit. I interacted with the Settlement Officer and ASO, Tehsilder and Amin engaged for
the work and was also briefed regarding the working and issue related to ETS machine. The
following issues emerged during the said visit which require immediate attention of all concerned

for necessary action.

1. Atleast three nos. of teams should be formed within Longtharai Valley Sub-Division for
taking up survey in three Revenue Moujas at a time. For this, the team formed for MCRF Mouja
may be ensured to have completed training & put to the survey work in the MCRF Mouja at the

earliest.

2. It is observed that only one or two members of the team can operate the ETS machine
during the survey which makes the whole exercise very much dependent on the key persons. It
should be ensured that each team must have two to three persons who can operate the machine

for daily operation.

3. The timing of daily survey should be advanced so as to derive more working time per day
during dry season. The survey team alongwith security should start by 8:00 am so as to complete
the survey process and return the base before the early sunset in winter season. SDM, LTV shall
take up the matter with the SDPO and concerned TSR Bn for early departure of survey teams in

the morning.

4. The back up from the memory card should be taken frequently to avoid any data loss due
to malfunctioning. The coordinates and the survey points should be tallied with the digitized

physical map after completion of each sheet so as to correct & minimize the errors at the earliest.

5. A memory card is reported to have infected with virus. It shall be ensured to be checked by
expert at Agartala and repaired immediately. The data available on the card should be retrieved

for use of survey team by DLRS.



6. The action plan for covering of all the stages of three ongoing moujas (including MCRA)

shall be prepared & followed strictly.

7. The daily reporting by the team should be reviewed by the settlement officer & ASO daily

to ensure progress of the survey operation is maintained.

Similar steps shall also be taken by the SDM, GNC for the survey operation in Gandcherra

Sub-Division.

So/-
(Abhishek Singh, IAS)
District Magistrate & Collector,

Dhalai District : Ambassa



GOVERNMENT OF TRIPURA
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To

o The SDM,LTV/GNC, Dhalai.

Copy to: -

o The ADM & Collector, Dhalai.
o The Settlement Officer, DM Office, Dhalai.

24-10-2011.
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