TOUR NOTE OF ABHISHEK SINGH, IAS, D.M & COLLECTOR, DHALAI
DISTRICT FOR THE MONTH OF SEPTEMBER, 2011.

25-09-2011

I visited the Chawmanu RD Block areas on 25-09-2011. During the visit the SDM, LTV; BDO,CMN;
EE, PWD(R&B), Manu; Sr. Manager, HSCL & Sri Anandamohan Tripura, MDC, Chawmanu

accompanied me.

The following observations which require immediate attention of the concerned officials are

mentioned below:

1. Comprehensive Area Development Programme at Chawmanu market area:- A
project was taken under ACA/SPA around six month back and presently, the column casting is
under progress though the work was stopped due to rainy season and water logging at the work
site. It was reported by Implementing Officer & Supervising Officer that there is continuous water
logging on the work site which has hampered the work. Both of them were directed to deploy the
required machines to pumpout water and take up the work within the next 15 days. In case the
problem is not solved then other components of the area development programme should be

taken un on the available work site.
(Action by EE,RDD-II,MNU/I/O & S.0)

2. The Chawmanu Project:- Two nos. of bridges are being constructed on the way to the office

of the BDO, Chawmanu. The work of 2nd bridge is under progress and it is expected to be

completed by June, 2012.

However, the work for the 15t bridge is stopped due to hard soil which needs a middle pier.
The SDO, PWD, Chawmanu informed that the compressor is required for further sinking and it
could only be done after the Durga Puja. However, he requested for handing-over of the road site
wherein land has been occupied recently. The SDM, LTV shall ensure for making necessary
arrangement to resume the work and shifting of occupants in consultation with all the
stakeholders within October, 2011.

(Action by EE,PWD(R&B), MNU/SDM,LTV)

3. Upgradation of road from Chawmanu to 23 km point:- The road between Chawmanu
& 23 km point particularly after 10 km was found to be is extremely bad condition. The pliability
of vehicle is hugely restricted on this road affecting various developmental works in the Thalcherra
& Govindabari area. The EE, PWD(R&B),MNU informed that the maintenance work between 9 km
point and the 23 km point has been undertaken. He was requested to complete the same by
December, 2011 so that the working season between November, 2011 to April, 2012 would be

utilized optimally for taking various construction works beyond this road.



Further, the road between 23 km to Govindabari was found to be unsuitable for vehicular
traffic & has been completely damaged at 3 to 4 patches. It was reported that the connectivity to
Govindabari has been adversely affected due to condition of this road. The EE, PWD(R&B), Manu
informed that the necessary repair & earth filling could be taken up immediately after Durga Puja
to make the road pliable by the end of October, 2011. It was also reported that the upgradation of
road may be approved in the phase-VIII of PMGSY in the coming months.

(Action by EE,PWD(R&B), MNU)

4, The construction of Primary Health Centre, Doctor, staff-cum-patient quarter at 23 km:-
The construction work of PHC is under progress & foundation & column casting of a part of the
building has already been completed. The required earth cutting has been done & initially the
main PHC building is being taken up for construction. However, progress of work was found to be
slow and the SDO, PWD(R&B), CMN was directed to expedite the same during the working season.

There is no information on the construction of Doctor’s & staff quarters for this PHC.

The construction of temporary shed for Doctors, Staff-cum-patient is being undertaken by
the block. The construction is nearing completion. The Implementing Officer was directed to
incorporate the components of internal electrification and the approach road to this structure. The
deep tube well is also expected to come up on the nearby side of the construction and it may be
expedited by the Executive Engineer, PWD (DWS), Ambassa.

(Action by EE, PWD(R&B),MNU/ EE,PWD(DWS), ABS/BDO, CMN)oHoHowever

5. The road from 23 Km to Thalchara Market is damaged and the Thalchara Market area is now no
more accessible for vehicles. The Sr.Manager, HSCL and the Engineer of executing agency were
directed to make the road pliable immediately atleast up to the food go-down at Thalchara and take up
the work for completing the road construction immediately after Durga Puja. The construction of this
road should take priority over other works of HSCL since many of the developmental works in

Thalchara area are dependent on this road.

(Action by Sr. Manager, HSCL, ABS)

6. Comprehensive Area Development Project at Thalchara: - The works is being undertaken by
EE, RD-II, Manu under ACA/SPA. Initial land leveling has been done and the work shall resume in

October, 2011 as per the approved plan. There is a demand for taking of Motor stand construction



on the other side where passenger shed would come up. Necessary expenditure for this would be
made from BEUP fund by the SDM, LTV as discussed. All the components of the Comprehensive
Area Development Project at Thalchara should be completed during the next working season by

the implementing officers.

(Action by EE, RD-II, MNU/SDM,LTV)

7. Construction of road from Thalchara to Hariyamani including the Bailey Bridge from
Thalchara to Govindabari:- The requisite fund was placed to EE, PWD (R&B), MNU under BADP
fund for taking up the development work. The earth cutting works for the road from Thalchara to
Hariyamani is already completed except the Bailey Bridge. Construction of road has been
approved to HSCL to be taken up under PMGSY. Therefore, the remaining shall now be taken up
by HSCL.

The work for construction of road from Thalchara to Govindabari is yet to be started. The
EE, PWD (R&B), MNU shall expedite the tendering process and ensure taking up the work and
complete the same in coming working season. The proposal for taking up bridge on the road may

also be submitted separately for consideration.

(Action by Sr. Manager, HSCL, ABS/EE, PWD(R&B), MNU)

8. Construction of teacher accommodation at Thalchara:- The site selected for teacher
accommodation within the premises of TSR Camp requires land development. The BDO, CMN shall

take up the same under MGNREGA so that the construction work may start from November, 2011.

The SDM, LTV shall take up the matter with Commandant 8™ BN. TSR, Chailengta.

(Action by EE, RD-II, MNU/SDM, LTV/BDO, CMN)

9. Construction of Motor stand at Chawmanu:- The work of earth cutting and site development
has been done by the EE, RD-II, MNU though the site is yet to be cleared from all encumbrances.
Further, there is a risk of gully formation and damage of the motor stand. The EE, RD-II, MNU
shall make an estimate for brick sole and drainage of the same for taking up under MGNREGA.
The SDM, LTV shall made necessary arrangement for making the land free from encumbrances

and ready for construction.

(Action by EE, RD-II, MNU/SDM, LTV)

10. Construction of Bharat Nirman Rajiv Gandhi Seva Kendra at Chawmanu Block HQ:- The



construction of block level Bharat Nirman Rajiv Gandhi Seva Kendra taken up in 2010-11 under
MGNREGA is yet to be completed for use. The finishing works is under progress. There is a need
to provide approach to this building which may be done through laying of a spunpipe in the

nearby river let.

(Action by BDO, CMN)

11. Building for common facilitation centre was found to be incomplete within the block
premises. The work was awarded by the Director, Industries & Commerce Dept. to the EE, RD-II,
MNU however the same was not completed and even the existing work was found to be of inferior
quality and in damaged condition. The EE, RD-II, MNU shall submit a report on the same and the

action plan to ensure completing of the building within November, 2011.

(Action by EE, RD-II, MNU)

All concerned officials shall take necessary action as mentioned above, and submit action

taken report within 15 days.

(Abhishek Singh, IAS)
District Magistrate & Collector,

Dhalai District : Ambassa



GOVERNMENT OF TRIPURA
Orrice ofF THE District Macistrate & CoLLECTOR

DHacLar District AMBASSA.

No.F.10(3)/DM(D)/CON/10/ 26-09-2011.

To
0 The SDM,LTV, Dhalai.

o The EE, PWD(R&B), Manu, Dhalai.
0O The EE, PWD(DWS), ABS, Dhalai.
o The EE, RDD-II, Manu, Dhalai.

O The BDO,CMN RD Block, Dhalai.

o The Sr. Manager, HSCL, Ambassa, Dhalai.

Copy also forwarded to: -

o The Commissioner & Secretary, Govt. of Tripura, RD Department for kind Information.

o The SARJS to the Chief Secretary, Tripura for kind information of the Chief Secretary.

(Abhishek Singh, IAS)
District Magistrate & Collector,

Dhalai District : Ambassa
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